
     Curriculum Action Plan – 2018/19 
Article 29: Education must develop every child’s personality, talents & abilities to the full. 

 
Curriculum 
/Leadership area:           
 

Safeguarding Links to 2018/19 School Improvement Plan : 
Priority 7: To develop the range of interventions across the school for children and families 
with additional needs including SEND and Early Help. 
 
Priority 3: Introduce new strategies to support disadvantaged children (PPG) in order to 
accelerate progress and narrow gaps. 

Name of Leader: 
 

Zoe Harris 

 
Objective: Success Criteria: 

How will you  judge the impact on 
standards? 
What will be the outcome for 
learners? 

Actions needed: Timescale: Budget: 

1. Establish CPOMS as a 
safeguarding and 
attendance management 
tool 

 
 

 CPOMS being used effectively as a 
safeguarding and attendance 
management tool by DSLs, 
teachers and office staff 

 
 

 Training on use for DSLs and inclusion team 

 Complete risk assessment (GDPR) linked to tool 

 Extend use to teachers once DSLs confident in 
use. 

 Track behaviour for targeted pupils using 
CPOMS. 

Autumn 
term 

£800 

2. Develop  the school’s 
Early Help offer 

 
 
 
 

 Case studies demonstrate the 

positive impact of Early Help 

interventions for targeted 

families. 

 Early Help offer and services 

promoted on the website. 

  

 
 

 Expand food bags to include clothing and 
toiletries 

 Make second hand uniform available to 
parents 

 Creation of an Early Help Hub on the school 

 Website 

 Develop the use of the graded care profile with 
at least 2 members of staff trained to complete 
this 

 Create an Early Help leaflet for parents/carers 

 Consider the purchase of a washing machine to 
assist families/ offer free laundrette vouchers 

Spring 018 Budget for 
cookery, 
equipment 
and washing 
machine. 
Cookery 
course to be 
funded by  
Health Grant 
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 Participation in the Family Meals Training 
programme, leading to the delivery of sessions 
to parents across the school 

 Introduction of a family meals course to 
support families on low income to make 
healthy food on a budget. 

 Create a leaflet to signpost parents/carers to 
support for DASV 

 

3.  Update Early Help and 
Safeguarding Policy to 
reflect Croydon’s new 
model 

 
 
 

Policy updated and reflects KCSIE 
2018 and other Croydon 
updates/changes 
 

 Personalise model Croydon policy once 
received 

 Ratify existing policy for 2018-19 until model 
received. 

 

By end of 
Dec 018 

 
 
 

 
 

4.  Complete all other 
actions linked to 
safeguarding audit 

Actions from audit completed – 
nothing outstanding at point of 2019 
audit 

 Update Radicalisation and Extremism leaflet to 
include a link to support/contact info. 

 DSL to complete refresher training on gang 
awareness 

 AHT to complete safer recruitment training. 

By Spring 
019 

 

5. Raise the profile of 
safeguarding on the 
school website 

Increased profile of safeguarding and 
early help on the school website 

 Work with inclusion staff/MD to develop area 
on website for parents/carers 

 Create a password protected area for storage 
of more sensitive material. 

 X ref with actions linked to early help. 

By spring 
019 

 

REVIEW Spring 2019:  
 

REVIEW Summer 2019  
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