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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	363

	Proportion (%) of pupil premium eligible pupils
	29%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2024-2027

	Date this statement was published
	December 2025

	Date on which it will be reviewed
	October 2026

	Statement authorised by
	Esther Payne

	Pupil premium lead
	Esther Payne / Kerry Good

	Governor 
	Charlie Defty


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£174,619

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£174,619


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Elmwood Infant and Nursery School our intention is that all pupils, regardless of their background or the challenges they face, make strong progress and achieve high attainment across all subjects. The focus of our Pupil Premium strategy is to support disadvantaged pupils to achieve this goal, including those who are already high attainers.
As a diverse and multicultural Infant and Nursery school, we value every young child, recognising and nurturing their individual strengths. We aim to spark curiosity and a love of learning from the very beginning, while placing a strong emphasis on their personal development, wellbeing, and early confidence.
We recognise that disadvantaged children can face a wide range of barriers which may impact on their learning. Some of these barriers may include:
· Housing challenges (overcrowding, damp, temporary accommodation)
· Language and communication difficulties
· Attendance and punctuality problems
· Limited access to resources – books, learning materials, technology
· Parental stress
· Emotional and behavioural difficulties
· Complex family situations that might prevent a child from flourishing
The challenges are varied and there is no ‘one size fits all’.
The activities outlined in this strategy are designed to meet these needs, whether or not pupils are disadvantaged, including those with no recourse to public funding.
High-quality first teaching is central to our approach, with targeted focus on the areas where disadvantaged pupils require the most support. This evidence-based approach has the greatest impact on closing the attainment gap while benefiting all pupils. Implicit in our intended outcomes is the aim that non-disadvantaged pupils’ attainment will be sustained and improved alongside that of their disadvantaged peers.
Achieving our Objectives:
In order to achieve our objectives and overcome identified barriers to learning we will:
Provide all teachers with high quality CPD to ensure that pupils access effective quality first teaching
Ensure disadvantaged pupils are appropriately challenged in their learning
Adopt a whole school approach in which all staff take responsibility for disadvantaged pupil’s outcomes and raise expectations of what they can achieve
Act promptly to provide support at the point of identified need
Target funding to ensure that all pupils have access to events, trips and first-hand learning experiences
Provide opportunities for all pupils to participate in enrichment activities including sport and music
Provide appropriate nurture support to enable pupils to access learning within and beyond the classroom
This list is not exhaustive and will change according to the needs and support our socially disadvantaged pupils require.

Key Principles
We will ensure that teaching, learning, and assessment are responsive to the needs of all pupils through the thorough and ongoing analysis of data. Class teachers will outline targeted interventions and support for individual pupils on their provision maps, which will be reviewed at least once each term. Alongside academic provision, we will also make certain that pupils with social, emotional, or mental health needs receive high-quality support from suitably trained adults.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	A high proportion of pupils eligible for the Pupil Premium Grant are living in temporary accommodation. These homes are often overcrowded, inadequately maintained or, in the case of private rentals, financially unsustainable. Some families experience disrupted access to essential utilities or face environmental issues such as vermin infestations.
These circumstances significantly affect the emotional well-being, stability and welfare of our most disadvantaged pupils. As a result, the school frequently provides additional support to ensure that their basic needs are met, enabling them to fully engage in learning and make sustained progress.

	2
	The achievement of pupils in receipt of the PPG in reading, writing and maths is below that of their peers across the school.

	3
	The achievement of pupils in receipt of the PPG in phonics is below that of their peers across the school.

	4
	The attendance of disadvantaged children is lower than all children and 34 of the persistently absent children are eligible for Pupil Premium.

	[bookmark: _Toc443397160]5
	Limited oral/written expressive and receptive English language skills, often due to having English as an additional language (EAL) and/or insufficient language development at home before starting school.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improve the emotional well-being and self-regulation skills of disadvantaged pupils so they are better able to manage their emotions, engage positively in school life, and access learning more effectively. 
	Pupils will demonstrate increased readiness to learn, improved behaviour for learning, and greater resilience within the classroom.

	Reduce gap between pupil-premium pupils and non-pupil-premium pupils achieving age expected in Reading, Writing and Maths.
	End of KS1
2025
	All 
	Non-dis
	Disadvantaged

	Reading
	61%
	76%
	47%

	Writing
	54%
	68%
	47%

	Maths
	61%
	77%
	49%



	The gap in attainment between pupils in receipt of the PPG and their peers are narrowed significantly, allowing pupils to achieve in line with national expectations in reading, writing and maths.

	Reduce gap between pupil-premium pupils and non-pupil-premium pupils achieving age expected Phonics.
	2025
	All
	Non-dis
	Disadvantaged

	Year 1
	79%
	81%
	74%

	Year 2 (retake)
	61%
	74%
	33%

	Year 1 and 2 combined
	76%
	80%
	66%



	Pupil premium children achieve in line with their peers and nationally. 

	To achieve and sustain improved attendance and punctuality for all children, particularly our disadvantaged.
	Attendance of disadvantaged children is line with all children and National.

	Improved oral language and vocabulary skills evident among disadvantaged pupils particularly in the EYs

	2025
	All
	Non-dis
	Disadvantaged

	Communication 
and Language
	81%
	83%
	75%

	LAU
	85%
	87%
	81%

	Speaking 
	82%
	83%
	78%



	Success will be evident through disadvantaged pupils demonstrating stronger expressive and receptive vocabulary, improved speech clarity and sentence structure, and increased confidence in talk-rich activities. Assessment points across the EYFS will show more pupils meeting age-related expectations in Communication and Language, with progress data indicating accelerated gains from targeted interventions and a narrowing of the vocabulary gap between disadvantaged and non-disadvantaged pupils.


Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 95,555
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Daily teaching of synthetic phonics in Reception and Key Stage 1
	Phonics | Toolkit Strand | Education Endowment Foundation | EEF
	2,3

	Time for phonic lead to monitor subject and deliver training
	Phonics | Toolkit Strand | Education Endowment Foundation | EEF
	2,3

	Time for assessment co-ordinator to analyse data and monitor impact of interventions
	Teaching Assistant Interventions | EEF
	1,2,3,4,5

	Pupil Progress Meetings to discuss the provision and progress of disadvantaged children, identifying interventions to support learning and accelerate progress
	The leadership and management of the school must regularly monitor the achievement of pupils in receipt of PPG through the analysis of the school’s summative data. Also, leadership would provide additional, timetabled opportunities to discuss the achievement of pupils in receipt of PPG.
	2,3,4

	Access to CPD for all staff (leaders, teachers, supports staff)
	Opportunities for leaders to discuss good practice with other local school.
Updates for subject areas shared and key staff informed at school
Staff are confident in their role
Deployment of Teaching Assistants | EEF
	2,3,5

	Use of AHT to monitor teaching and learning and provide for teachers where needed to develop their inclusive practice
	EEF blog: Moving from ‘differentiation’ to ‘adaptive teaching’ | EEF
	2,3,5

	Planned release time for four teachers to compete NPQ
	Effective Professional Development | EEF
	2,3,5

	Release time for subject leaders to oversee and enhance teaching and learning
	High quality teaching is key to improving learning outcomes
1. High-quality teaching | EEF
	2,3,5

	Learning Mentor to support identified pupils to support behaviour for learning
	It is essential that we know our disadvantaged children and can spot triggers which will affect learning
	1,2,3,4

	Annual subscriptions for schemes of work which support the curriculum:
· Little Wandle
· Literacy Tree
· White Rose
· Widgit
· Jigsaw
	Literacy Tree | Transform your literacy through literature.

Choosing a phonics teaching programme - GOV.UK
	1,2,3,5



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ £41,486
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Part funding of the    commissioned Speech and Language Therapist – providing CPD for staff, working with pupils and delivering workshops for parents

	Communication and language approaches | EEF
Supports children in developing speaking and listening skills so that these do not become a barrier to achievement.
	2,3,5

	Part funding of Education Psychologist providing assessments and support for disadvantaged pupils with additional needs
	Strategies from the psychologist improve outcomes across:
· Cognition and learning
· Social, emotional, mental health
· Communication and interaction
· Physical and sensory 
	2,3,5

	Phonic interventions
	These sessions provide an opportunity to address gaps in learning and to pre-teach strategies to children at risk of underachieving.
2. Targeted academic support | EEF
	3

	Oracy Interventions
(Speech bubbles, Little Wandle Oracy Project, Colourful Semantics, Little Listeners, Talking Tables, 1:1 support)
	Oral language interventions | EEF (educationendowmentfoundation.org.uk)
Speaking and listening in confidently and competently in English is essential to the success of our pupils, particularly the most disadvantaged as lifelong learners.
	1,2,3,4,5

	1:1 interventions for children with complex needs – bucket time, intensive interactions
	Teaching Assistant Interventions | EEF
	1,2,3,4,5



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £37.578
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Targeted support from Attendance and Welfare Officer to close the attendance gap between pupils in receipt of PPG and their peers
	Embedding principles of good practice set out in the DfE’s Improving School Attendance advice.

	4

	All eligible children provided with a uniform starter pack
	Ensures that uniform is not a barrier to accessing school. Supports families financially. Children often feel self-conscious if they are not in the correct uniform
	1

	Nurture Group is available two afternoons a week to support the social and emotional needs of our pupils
	Nurture Provision in Primary Schools | Department of Education (education-ni.gov.uk)
	1

	ELSA- Emotional Literacy – This provision takes place once a week. It provides our children with the tools and safe space to express their feelings and wishes with the support, care and guidance of our qualified staff.
	About ELSA – ELSA Network
Our Learning Mentors are members of the ELSA network.
	1

	Play therapy – opportunities for children who have experienced trauma to express themselves in their own way and explore their thought and feelings in a creative and dynamic way.
	Homepage - Play Therapy UK
	1

	Parent workshops
	Parental engagement | EEF
	1,2,3,4,5

	Access to enrichment clubs 
	Extracurricular activities promote social skills and promote a healthy lifestyle.
An unequal playing field: extra-curricular activities, soft skills and social mobility - GOV.UK
Physical activity | EEF
	1

	Educational trips and visits
	Educational visits are crucial for young children as they provide a bridge between classroom learning and real-world experiences.
	1

	Access to breakfast club
	This ensures that all vulnerable children have a good start to the day. This is particularly important for children in temporary/shared accommodation and/or no recourse to public funds.
	1,2,3,4,5

	Weekly food market and food bags
	Ending hunger together | Trussell
	1,2,3,4



Total budgeted cost: £ 174,619
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Teaching and learning
The English Hub has continued to support the school in the teaching of phonics and two teachers have attended a course, ‘Reading Ambition For All.’ The teaching of both phonics and reading has been closely monitored and found to be of a consistently high standard. Outcomes for reception children have improved from the previous year. The phonics leader and year group leaders have identified children in need of interventions, ensured that interventions have taken place and analysed the data of reassessments to ensure that children are making progress. Adaptions have been made to interventions in light of the changing data. The reading leader and phonics leader have provided additional training for new members of staff or for those that had moved year group to ensure that every child is supported by a fully trained adult.
	Year 1
	School
	LA
	
	Year 1 and 2 combined
	School
	LA

	2025
	79%
	82%
	
	2025
	76%
	77%

	2024
	80%
	81%
	
	2024
	79%
	76%

	2023
	73%
	80%
	
	2023
	70%
	76%



Adaptive teaching has been a focus throughout the year. All teachers have attended staff meetings and have had peer reviews to develop adaptive teaching strategies. Teachers have worked with teachers from the same year group as well as a different year group to share good practise. The AHT has completed shared lessons with the ECT. 
In year 1, the majority of children received daily synthetic phonics lessons within their classroom. Some children were on a SEND pathway and received phonics lessons appropriate for their needs.
Pupil Premium Passport meetings were held termly and interventions were monitored. Teachers discussed the provision and achievement of children in receipt of the Pupil Premium Grant.


Targeted academic support
S&L
In reception, 9 disadvantaged children were supported with the ‘Talking tables’ intervention and of those 9, 7 achieved the ‘Listening and attention’ early learning goal. 5 children had access to the ‘Little listeners’ intervention and 2 of those achieved the early learning goal for ‘Listening and attention’. All of the children that did not achieve their early learning goal had a specific SEN need. Out of the 14 children targeted, 5 of them were eligible for the Pupil Premium Grant and over half of them met their early learning goal for ‘Listening and attention.’
Phonics
In reception, 71 children across the year group were targeted for phonics interventions and 26 of those were in receipt of the Pupil Premium Grant. This is 26 out of the 42 children that are eligible. As soon as children had caught up with their GPC knowledge and or blending ability, more children were targeted to allow us to target as many children as possible.
In year one, there were 41 children eligible for the Pupil Premium Grant and 27 of those children were targeted for phonics interventions across the year. Of the 27 children that received additional support, 100% of them passed the phonics screening check.
Oracy
In year one, 7 disadvantaged children took part in the ‘Speech Bubble’ programme.
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Analysis from the Oracy Intervention data showed that all disadvantaged children who received the additional oracy support made significant progress.
	Name 
	Beginning
Aut 2025
	End Summer
2025
	Points progress from Autumn screening +

	Child A
	47
	66
	+ 19

	Child B
	31.5
	66
	+35.5

	Child C
	36
	53
	 + 17

	Child D
	44.5
	69
	+25.5

	Child E
	52
	69
	+17

	Child F
	25
	55
	+30

	Child G
	50.5
	68
	+18.5



Wider Strategies
Uniform
All children in receipt of PPG funding received a uniform starter pack which included a pair of trousers, PE T shirt and logo school jumper. This removed the barrier of uniform from parents for attendance. 
Nurture group and ELSA support and Sunshine group
Children in reception that were dysregulated and had difficulties coming into school in the mornings were offered access to our ‘Sunshine Group’ to help them settle. Half of the children that were targeted were in receipt of the Pupil Premium Grant. Due to this provision, 100% of these children were able regulate and enter their classrooms like their peers by the start of Autumn 2. 
12 children that were eligible for the Pupil Premium Grant attended our Nurture group within school. This was provided by specially trained adults. This intervention had a very positive impact on the children that attended. The children received help with their anxiety, they were able to talk about their emotions, learnt social skills and turn taking. They also felt part of a community and learnt how to work collaboratively with their peers. Children finished the year with the confidence to share their feelings and experiences with appropriate adults and with improved attention and listening skills that helped with their concentration in the classroom.
ELSA sessions were very effective in supporting our children with their wellbeing. Over half of the children supported (5 out of 9), were eligible for the Pupil Premium Grant. They were effectively taught strategies to support with their self-regulation and were generally calmer and felt more relaxed in school. Parents commented on the success of the intervention as they could see the positive impact on their children’s mental health and wellbeing. 

Trips, clubs and events
Trips that have been made available to children: 
Year 1 children all went on three trips which included ‘Christmas unwrapped’ to support the teaching of the Christmas story, 'Waterstones’ which involved a walk through the local area to select a book to celebrate ‘World Book Day’ and ‘The Arc Centre’ where children travelled by public transport to experience bespoke animal education. This trip provided valuable links to the children’s science learning about habitats for that half term.
Year 2 children all went on three trips which included; ‘Windmill Park’ to gain real life experiences of the local area to support their persuasive letter writing to the council, ‘Waterstones’ to make informed book choices to celebrate ‘World Book Day’ and ‘Bowling’ which was to celebrate the completion of the children’s time at Elmwood Infants.
Clubs offered to children at Elmwood Infants include; cooking, choir and recorders. All children eligible for the Pupil Premium Grant were offered spaces at all clubs free of charge.
	Club
	Cooking
	Recorders
	Choir

	Children eligible for PPG that attended
	28
	5
	17



Attendance and welfare support
The school’s overall attendance for 2024-25 was 92.6% which is slightly below the national of 94.8%
Gap between PPG and non-PPG: 2%
Out of the 13 families that were identified for support by the EWO 8 were disadvantaged. The attendance officer and EWO met with and spoke to the families regularly to establish barriers to bring children into school and to identify ways to overcome them. One child in particular, had attendance of below 80% at the end of the autumn term and were regularly late. By the end of the year the child’s attendance had increased to 85% and their current attendance is sitting at just below 90% (Autumn 2025).


Food bank
At Elmwood Infants, we have provided a food market every Wednesday to support all of our families but especially those that are disadvantaged. The food market has been a vital lifeline for many people and has allowed us to provide food bags to individuals and families experiencing food insecurity. The increasing necessity for foodbanks reflects broader social and economic challenges that leave many people struggling to afford basic essentials. From rising living costs to gaps in the welfare system, foodbanks play a critical role in addressing the immediate needs of those in crisis. We are proud to have helped our families in this way.
Two children that were eligible for the Pupil Premium Grant were discretely provided with weekly food bags from our food market. These included varied sources of carbohydrates as well as fresh fruits, vegetables and meat. Some of these families came to rely on the food that was supplied to them and really valued the support that it gave them both financially and with their health and wellbeing.
Breakfast and After School Club
From September 2024 – July 2025, 3 free spaces for breakfast club and after school club were given to children that attended Elmwood Infant School. Of the 3, 2 of them were children eligible for the Pupil Premium Grant. Free spaces were also given to their siblings that attended the junior school to further support the family as a whole.



Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	Play Therapy
	Victory Play

	Speech Bubbles
	Speech Bubbles








Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils that is not dependent on pupil premium funding.
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