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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	390

	Proportion (%) of pupil premium eligible pupils
	29%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2024-2027

	Date this statement was published
	October 2024

	Date on which it will be reviewed
	October 2025

	Statement authorised by
	Esther Payne

	Pupil premium lead
	Esther Payne

	Governor lead
	Noreen Sheikh


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£132,168

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£132,168


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our intention is that all pupils, irrespective of their background or the challenges they face, make good progress and achieve high attainment across all subject areas. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including progress for those who are already high-attainers. 
We will consider the challenges faced by vulnerable pupils, such as those who live in sub-standard or temporary accommodation. The activity we have outlined in this statement is also intended to support their needs, regardless of whether they are disadvantaged or not as well as those pupils who have no recourse to public funding.
High-quality first teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers.
Our strategy is also integral to wider school plans to support pupil progress, notably in its targeted support through additional small group interventions in reading, phonics and maths.  
Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic assessment, not assumptions about the impact of disadvantage. The approaches we have adopted complement each other to help pupils excel. To ensure they are effective we will:
· ensure disadvantaged pupils are challenged in the work that they’re set
· act early to intervene at the point need is identified
· adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve.







Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Over 70% of children speak English as an Additional Language and disadvantaged families with very little English are often further disadvantaged as they are unable to easily access the support and benefits available to them. 

	2
	There is a high proportion of our pupils in receipt of the Pupil Premium Grant that live in temporary housing. Often, this accommodation is inadequate, either too small or in the case of private renting, difficult to afford. Families may have periods of time when utilities have failed or there has been a vermin infestation.  
The above factors have contributed detrimentally to the emotional, well-being and welfare of our most disadvantaged pupils. The school, on occasions, must ensure that very basic needs are being met.

	3
	The achievement of pupils in receipt of PPG is below that of their peers in reading, writing and maths across the school.

	4
	The attendance of pupils in receipt of the Pupil Premium Grant is on average 4% lower than that of their peers and below the national benchmark

	5
	At Elmwood, we have a group of particularly vulnerable pupils who are not eligible for PPG funding as the parents have no recourse to public funds. These children are our most vulnerable, living in highly deprived circumstances, often having had to move on numerous occasions and missing education as a result. Whilst they are not included in the attainment percentages for Disadvantaged children, this group of pupils have lower attainment and need to be considered alongside other Disadvantaged children.

	6
	There are an increasing number of Disadvantaged children across the school who have emotional needs that impact on their academic progress and attainment. As a school we are increasing the support we have available to support the mental health and wellbeing of our pupils.


[bookmark: _Toc443397160]
Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	[bookmark: _Hlk208481268]To narrow the gap between Disadvantaged and other children
	Internal school data at the end of KS1 shows that gaps between Disadvantaged and Other children have narrowed sine the end of EYFS in:
· Reading
· Writing 
· Maths 

	Adaptive teaching strategies that cater to the diverse learning needs of all students are embedded, creating an inclusive and supportive learning environment where every child can achieve their full potential.
	Pupil progress meeting show that children are making at least expected progress, including those who are disadvantaged. Lesson observations, learning walks and book looks show that lessons are being effectively adapted to meet the needs of all children.

	To continue to ensure every child eligible for PPG has a package of support aimed at accelerating their progress across the curriculum. 
	Children eligible for PPG are discussed at Pupil Progress meetings and support recorded for each child. Evidence shows how the identified support has improved the quality of provision for PPG children.

	Increased access to support within school that addresses the emotional needs of Disadvantaged pupils, improving health and wellbeing, which will lead to improved achievement and attainment.
	All disadvantaged pupils with mental health/emotional needs have had access to a programme of support such as ELSA, play therapy, nurture provision and the school’s Education Wellbeing Practitioner.

	To ensure that our most disadvantaged pupils meet national expectations from their low starting points for the Years 1 and 2 Phonic Check in June 2024
	At least 80% of pupils in receipt of the pupil premium grant in Year 1 pass their phonic check



Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £55,225
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Part of salary of DHT (non-class based) and TLR for Phonics Leader aimed at accelerating progress and narrowing the gap between disadvantaged and non-disadvantaged children.
Management of interventions
	The leadership and management of the Pupil Premium grant enables funds to be allocated appropriately to maximise the best possible academic and social outcomes for our most vulnerable pupils.
 Using pupil premium | EEF (educationendowmentfoundation.org.uk)
(Section 4- Monitor and Evaluate- School Leaders must monitor and evaluate the impact of the pupil premium strategy and make amendments where necessary)

	1, 3 and 5

	Lessons are adapted to suit the needs of all pupils.
Part of AHT salary to monitor teaching and learning and team teach lessons to help staff develop adaptive teaching strategies.
	All children can access the learning Lessons are pitched to suit all learners
EEF blog: Moving from ‘differentiation’ to ‘adaptive teaching’ | EEF
	1, 3 and 5


	Daily teaching of synthetic phonics in differentiated groups across Key Stage 1
	Phonics | Toolkit Strand | Education Endowment Foundation | EEF
	1, 3 and 5

	Pupil Premium Passport Meetings, which focus on the provision and achievement of pupils in receipt of the Pupil Premium Grant
	The leadership and management of the school must regularly monitor the achievement of pupils in receipt of PPG through the analysis of the school’s summative data. Also, leadership would provide additional, timetabled opportunities to discuss the achievement of pupils in receipt of PPG.
	1,3 and 5



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £18,778
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Part funding of the commissioned Speech and 
Language Therapist

	Communication and language approaches | EEF
Supports children in developing speaking and listening skills so that these do not become a barrier to achievement.
	3 and 5

	Phonic interventions
	These sessions provide an opportunity to address gaps in learning and to pre-teach strategies to children at risk of underachieving.
2. Targeted academic support | EEF
	3 and 5

	Oracy Interventions
	Oral language interventions | EEF (educationendowmentfoundation.org.uk)
Speaking and listening in confidently and competently in English is essential to the success of our pupils, particularly the most disadvantaged as lifelong learners.
	1, 3 and 5



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £58,165
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Provide all eligible children with a uniform starter pack
	Ensures that uniform is not a barrier to accessing school. Supports families financially. Children often feel self-conscious if they are not in the correct uniform,
	1, 2, 4, 5 and 6

	The Nurture Group is available two afternoons a week to support the social and emotional needs of our pupils
	Nurture Provision in Primary Schools | Department of Education (education-ni.gov.uk)
	2, 5 and 6

	ELSA- Emotional Literacy – Children receive weekly sessions from a trained ELSA.  It provides our children with the tools and safe space to express their feelings and wishes with the support, care and guidance of our qualified staff.
	About ELSA – ELSA Network
Our Learning Mentors are members of the ELSA network.
	2,5 and 6

	Access to trips, clubs and events
	Ensures that all children have access to clubs and experiences without the pressure of paying for this being put on families. 
	2,5 and 6

	Targeted support from Attendance and Welfare Officer to close the attendance gap between pupils in receipt of PPG and their peers
	Embedding principles of good practice set out in the DfE’s Improving School Attendance advice.
Good attendance supports accelerated progress.  Children who are absent from school miss out on interventions and support packages and we want to ensure that pupils eligible for PPG funding are not disadvantaged because of poor attendance

	4

	Elmwood Infant Food Bank
The foodbank relies on donations from the school community which is supplemented by the PPG, to promote a healthy and balanced diet
	One in five UK schools has set up a food bank in Covid crisis, survey suggests | Food banks | The Guardian

Marcus Rashford says child food poverty 'devastatingly' worse - BBC News

Food poverty is a national issue and is on the increase. The above links highlight the plight of this concern and how the basic need to be fed and well-nourished supports academic achievement.
	2 and 5

	Breakfast and After School Club
	This ensures that PPG children have a good start/end to the day; particularly important for children in temporary/shared accommodation and/or with no recourse to public funds.
	2, 3, 4, 5 and 6



Total budgeted cost: £132,168
Part B: Review of the previous academic year (2023-2024)
Outcomes for disadvantaged pupils
	Teaching:
Quality first teaching has had the biggest impact on the progress and achievement of our disadvantaged children. Lesson observations for 2023-2024 showed that teaching was effective, with most lessons having highly effective features.
The English Hub continued to support Elmwood Infant School and observations showed the quality of phonic teaching was very good. The consistency in teaching across the school was highlighted, with strong leadership from the phonic and reading leads. Additional adults have been used to support daily phonic lesson, with a focus on children who were at risk of not passing the phonic check.
Discussions at pupil progress meetings ensured that staff knew who their disadvantaged children were and their progress was tracked regularly, with interventions quickly put in place for children who were at risk of not making expected progress.
The Speech Bubbles Impact Report, showed that 94% of children involved in the weekly lessons made improvements with their speaking and listening during the year.  100% of pupil improved their emotional behaviour and conduct skills.
Targeted academic support
Weekly phonic interventions took place and had a positive impact on the attainment of children particularly our disadvantaged group. The Phonic Lead and Year Group Leaders regularly reviewed data and reorganised groups when needed, to maximise impact.
Weekly maths interventions took place for Year 2 children, where disadvantaged children were prioritised for support. The maths lead regularly monitored progress and updated groups as required.
Wider strategies
The role of the learning mention continued to be crucial to the wellbeing of all children. Nurture and ELSA sessions effectively supported children and their emotional and educational wellbeing. The majority of children who received ELSA and Nature were disadvantaged and the impact of the interventions was seen through improvements in children’s confidence, happiness and their relationships with their peers, adults and families. OFSTED parent view questionnaire results show that 96% parents felt their child was both happy and felt safe at school.
All disadvantaged children who signed up for an enrichment club were given access for free. It was clear from pupil voice collected about the clubs that the children enjoyed learning new skills and the opportunity to socialise with friends.
Running ’Friendship Club’ has had a positive effect on behaviour at lunchtimes. There was a reduction in behaviour incidents and children who struggled to be outside in large groups enjoyed the opportunity to play in a calm, quiet environment.
The food bank and weekly food market has allowed the school to support the families who are most in need and ensure they have access to fresh fruit and vegetables each week.


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	Play Therapy
	Victory Play Therapy

	Speech and Language Support
	GSTT

	Drama for Communication
	Speech Bubbles

	Family Learning
	CALAT
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