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Article 28 ‘Every child has the right to an education’ 
Article 29 ‘Education must develop every child’s personality, talents 

and abilities to the full’ 
Article 31 ‘Every child has the right to relax, play and take part in a wide range of cultural and artistic activities. 
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This policy should be read alongside the following: 

 Reading policy 

 

Our Intention 
“Reading is like breathing in and writing is like breathing out.”  Pam Allyn and Ernest 
Morrell Every Child a Super Reader. 

 
At Elmwood Infant School we value phonics as it is an essential tool to the reading and writing 
process. The teaching of phonics contributes to lifelong skills, inspiring our children to have a 
passion for reading and writing. Therefore, we teach children the skills of decoding, segmenting 
and blending so that they become confident, fluent readers and writers who can spell with 
increasing accuracy.  

 

The role of teaching staff 

 To plan and deliver the phonics curriculum for their class or phonics group 

 To share planning and discuss delivery with support staff for interventions or smaller 
group 

 To carry out formative and summative assessments of phonics within their class 

 Ensure children have the appropriate ‘Learning to Read’ book relevant to the phase 
and sounds they have learnt 

 Keep appropriate on-going records for assessment and planning 

 To attend relevant professional development courses, evaluate and feedback to team 
members 

 Inform pupils and parents of their child’s progress, achievements and attainment 

 

The role of leaders and Phonics/English leader 

 Monitoring of planning/pupil learning 

 To audit and manage resources and budget  

 To work with others to coordinate the best practise across Key Stages and offer support 

 To ensure phonics is given a high priority within the school community and offer support 
for parents 

 To attend courses and support staff in school 
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The role of Parents and Carers 
We believe that parents have a fundamental role to play in helping children to learn.  We do all 

we can to inform parents about what their children are learning by: 

 Sending weekly information on seesaw to explain what the children will be learning 

in phonics and some suggested activities to support phonics at home 

 Sending home half-termly curriculum letters to parents, with suggested opportunities 
for developing phonics at home 

 Holding workshops to develop parents’ knowledge of how to support their child with 

reading and phonics 

 Providing support on the school website with knowledge organisers, sound clips and 
videos to support the learning of phonics at home 

 Sending appropriately matched books home twice a week with guidance about what 

phonic phase their child is working within  

 Holding parents’ evenings to discuss children’s progress 

 Sending an annual report to parents in which we explain the progress made by each 

child 

 

The Role of Governors 

 Visit the school and meet with the phonics leader to find out about phonics in the school 

 Feedback to the Governing Body about phonics in school during curriculum committee 

meetings 
 

Implementation of Phonics 
At Elmwood Infant School, we use the document ‘Letters and Sounds’ to plan for the teaching of 
phonics.  

 

Teaching the Phases of Phonics 
We start teaching children in Nursery Phase One which allows children to become aware of the 

sounds they hear in their immediate environments, as well as the sounds they can create 
themselves, using their body or instruments. We also concentrate on developing their speaking 
and listening skills. Phase one is divided into seven aspects which looks at environmental, 
instrumental, body and voice sounds, rhythm, rhyme and alliteration. It also looks at oral 
blending and segmenting in words.  

 
As children move into Reception they continue to build on their listening skills and will learn the 
sounds in Phase 2 which introduces the children to 23 new phonemes in order for children to 
blend sounds together to read words, captions and sentences.  
 

Once secure, the children move on to the next phase. Phase 3 teaches children the remaining 7 
letters of the alphabet, digraphs (two letters than make one sound) and trigraphs (three letters 
that make one sound). Again once secure, children will move onto Phase 4 when they are ready. 
Phase 4 does not teach the children any new sounds. Children learn how to decode and blend 
words with the sounds they have learnt including longer words with adjacent consonants and 

polysyllabic words.  
 



In year 1, children recap their learning in reception and move on to phase 5. They learn 
alternative graphemes for the phonemes they have learnt. For example; ai, ay, a_e. As well as 
this, children learn different ways of pronouncing graphemes they already know. For example; 

ai—said, mountain. Children work through the different phases and as they grow in confidence 
and experience, they are introduced to alternative ways of representing the same sound. Once 
children are secure in phase 5, they will move on to phase 6. The children will then work on 
sound families, alternative sounds, spelling patterns, and develop the use and understanding of 
prefixes and suffixes.  

  

Daily Teaching of Phonics 
All children have a discrete, daily phonics session between 9.15 and 9.45 where they revise 

previous learning and sounds, are taught new phonemes and graphemes, practise the sounds 
they have learnt and apply their learning. Throughout the school, children are taught in small 
and focussed groups to target their specific needs for Phonics, alongside children of the same 
ability. Teachers and Teaching Assistants regularly assess the children in their groups and liaise 
with the teacher so that all planning meets the needs of the children in that group, therefore 

ensuring all children are confident before moving onto a new phase. Through phonics, reading 
and writing sessions, children are taught to use their sounds to read and write.  
 

Impact Statement 
We strive to ensure that our children's phonetical knowledge will be at least in line with national 
expectations and attainment is measured by the Phonics Screening Check at the end of year 
one. We have our own expectations for attainment at the end of each year for each year group. 
By the end of Reception, we expect children to be working within phase 3. By the end of year 

one, children should be confidently working within phase 5 and should pass the National 
Phonics Screening Check. By the end of year two, we expect children to be working within 
phase 6 and be working within the expected standard in reading and writing by the end of Key 
Stage One. For those children who do not pass the Phonics Screening Check in year one, we 
aim for children to pass the re-check Phonics Screening Check.  

 

Phonics Screening Check 
At the end of year 1, all children take part in a statutory assessment to ensure that children are 
making sufficient progress in phonics. This assessment is often referred to as the Phonics 
Screening Check (PSC) and it normally takes place in June. The check normally takes around 
ten minutes to complete and it includes 40 words. Some of the words are real and some are not 
(pseudo words), these words are identified with an alien. The words contain a variety of sounds 

that the children have learnt since starting school. There is a national pass mark which is 
published after children have taken part in the check and we will communicate to parents 
whether their child has passed or failed. If a child does not meet the pass mark, they will be re-
tested in year 2. The year 2 team will continue to support the children to move their learning on 
in preparation for the retake.  

 

Assessment 
Assessment is vital for us as a school to ensure our children are making the best possible 

progress and achieve the best they can. We use our in school assessment sheets to monitor and 



track the achievements of our children formally every half term. Teachers are however, 
constantly observing, questioning and assessing children within phonic lessons and through 
other areas of the curriculum. Assessments are recorded on O Track termly and monitored via 

senior leaders through data analysis and children’s progress is discussed in progress meetings.  
 

 

Planning 
Teachers plan for phonics weekly using the guidance in the Letters and Sounds document. They 
also plan for any other interventions and groups led by support staff. We follow a particular 

order when teaching the sounds which is in line with Letters and Sounds and our ‘Learning to 
Read’ decodable book. Each session starts with revising previously learnt phonemes, then the 
children learn a new sound and once they are confident with this they practise and apply their 
new understanding.  
 

Phonics interventions 
These might include: 

 Additional one to one reading with fully decodable books  

 Year One Literacy Support 

 Additional small group support for targeted children 
 

Inclusion 
At Elmwood, we teach phonics to all children, whatever their ability.  We provide learning 
opportunities that are matched to the needs of children with learning difficulties and those 

learning English as an additional language, as well as providing appropriate, challenging 

planned work for those children who are Gifted, Able and Talented.  

All children have equal access and inclusive rights to the curriculum regardless of their age, 
gender, sexual orientation, race, ethnicity, religion, belief, disability or ability. We plan work 

that is differentiated for the performance of all groups and individuals. Elmwood Infant School is 
committed to creating a positive climate that will enable everyone to work free from racial 
intimidation and harassment and to achieve their full potential.  
 

Classroom Environment and Phonic Resources 
At Elmwood, we believe that consistency is vital in ensuring our children made the best possible 
progress and have therefore created our own phonic resources linked to the Letter and Sounds 
document for use across the school from the early years up to year 2. We have carefully 

selected images to match each phoneme and have created songs along with actions for all of the 
phonemes in phase 2 and phase 3. We also have our own phrases for each phase 5 sound. 
Using these picture prompts, we have created phonic displays which are in every classroom and 
learning areas. Each member of staff who teaches phonics has their own phonics pack to 
support the teaching of phonics - in keeping with our consistent approach.  

 

Our Approach to Reading/Home learning 

To further develop and support the children’s understanding of phonics, the children learn to 



read using ‘Learning to Read’ books which are fully decodable. The books are selected for 
individual children based upon the sounds they are confident with. The books are organised in 

line with our school order of teaching from the Letters and Sounds document.  

Staff regularly assess how the children are doing in phonics in order to ensure children are 
moving so they are able to learn new sounds and ensure they are taking home correctly 

matched books as well as reading these with an adult in school.  

When children take home their ‘Learning to Read’ books, they loan them for three days: 

 On day 1, the children decode the phonemes and practice their blending.  

 On day 2, the children read the book again to help develop their fluency which in turn 
helps the children understand what is happening in the book.  

 On day 3, the children read the book again and spend time working on their 

comprehension skills. There are questions in the ‘Learning to Read’ books to help as well 

as a grid of activities which both children and parents can choose from.  

Along with the comprehension grid and ‘Learning to Read’ book, there is a reading diary 

matched to the phase the child is working within. This is a diary for parents to record positive 
comments and areas to work on. It also includes some of the tricky words and common 
exception words for children to learn each week. We encourage parents to help their child learn 
up to four words a week and to keep revisiting them so that the children recognise these words 
whilst reading. Alongside this, children also regularly take home ‘Reading for Pleasure’ books 

based on their own choice to help develop a love for reading. 

As a school we also plan for phonics at home. We utilise our online learning apps to send 
additional phonics homework or flyers home to help children based on the phase they are 
working on. We also provide additional phonic support for parents to help them which can be 

found on our school website. In year 1, children receive a phonic flyer each week covering all of 

the phases in order to support children with their sounds at home.  

Monitoring of the Teaching and Learning of Phonics 
Monitoring of the standards of teaching and learning is the responsibility of the Phonics Leader, 

the English Subject Leader alongside the Senior Leadership Team and Year Group Leaders. This 

happens by monitoring planning, observations, assessment records, analysis of data and through 

discussion in pupil progress meetings. 

 


