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School Improvement Plan 

The 2018/19 School Improvement Plan has been created from a range of sources including 

self- evaluation (involving staff, pupils, parents and governors),  data analysis, feedback from 

external sources such as our very recent Ofsted Inspection, moderation and internal 

monitoring. 

Issues and actions outstanding from the 2017-18 SIP have also been included.  Action plans 

linked to curriculum and other leadership areas feed directly into this plan and so too does 

the performance management of staff.  

The School Improvement Plan is divided into two parts: 

A. Long Term Aims – these are the aims that we have for the school across the next few 

years and are based on our commitment to achieve outstanding achievement for the 

pupils of Elmwood Infant School and Nursery.  

 

B. Yearly Aims - each year, progress towards the long term aims is assessed and 

priorities for the year are agreed. For each priority, a number of actions are planned 

to take place throughout the year. The person/s responsible for the action are 

identified, resources allocated and success criteria agreed. As we are committed to 

being a UNICEF Rights Respecting school, we have linked our priorities to the RRS 

articles.  
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Long Term Aims - Sep 2018 -Aug 2021 

 

A. The quality of our teaching and learning ensures that standards at the 
Expected Level and at Greater Depth are consistently above the National 
Average in Reading, Writing, Maths (combined).  
 

B. Improve outcomes for disadvantaged pupils so that their attainment and 
progress in each subject are in line with their peers nationally  

 
C. To have further increased the number of children who achieve a Good Level 

of Development by the end of Early Years, narrowing the gap between 
Elmwood and the National Average.  

 

D. To improve the quality of teaching and learning across foundation subjects 
including assessment and the use of challenge. 

 

E. Further development of a broad range of strategies for engaging with parents 
and providing guidance about how to support their child’s learning and well-
being.  
 

F. Develop leadership opportunities and share good practice through strong, 
sustained collaboration with other schools.  
 

G. To be outstanding practitioners for inclusion and in doing so to have achieved 
the Inclusion Quality Mark. 

 

H. To demonstrate exemplary standards of behaviour and safeguarding. 

 



 

4 
 

 

Our Priorities for 2018- 2019  

 

1. Improve the quality of teaching and learning within foundation subjects, with 

a particular focus on challenge.  

 

2. Improve the quality of pupils’ writing in all subjects so that it is as good as it is 

in English. 

 

3. Introduce new strategies to support disadvantaged children (PPG) in order to 

accelerate progress and narrow gaps. 

 

4. In Maths, to develop teaching and assessment strategies, including the use of 

challenge, particularly for higher ability children. 

 

5. Develop outdoor learning opportunities across EYFS in reading, writing and 

number, with a particular focus on the engagement and achievement of boys 

and disadvantaged pupils. 

 

6. Develop leadership opportunities and share good practice through strong, 

sustained collaboration with other schools/partnerships. 

 

7. To develop the range of interventions across the school for children and 

families with additional needs including SEND and Early Help. 
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Priority 1:   Improve the quality of teaching and learning within the foundation subjects, with a particular focus on challenge. 

Article 29:  Education must develop every child’s personality, talents and abilities to the full. 
KEY Actions including timescale/lead person: 

 Staff meetings to focus on sharing good practice – Termly – HG/EP 

 Review approaches to pupil voice within the curriculum, increasing this further within all subjects – From Aut 018 – EP/HG 

 Develop challenge for children across the foundation subjects – personalising on planning – Spring 019 – EP/HG 

 Establish the use of assessment grids for foundation subjects – From Aut 018 – EP/HG 

 Provide enrichment opportunities for children identified as gifted and talented – Termly – HG. 

 Tracking of assessment data for foundation subjects – Termly – HG/EP 

 Look at foundation books from other schools to compare/consider improvements that can be made – Spring 2019 HG/EP 

 Review the books purchased for foundation subject recording  across KS2 –  Spring 019 -  HG/EP 

 Increase the number of trips across the year – at least two per year for each year group – Termly YGLs 

 Increase the number of foundation mornings across the term – Termly -  YGLs 

 Introduce new scheme of work for PE – From Aut 018 – CM/AS 

 Provide team teaching sessions to improve the quality of PE – From Aut 018 – CM/AS 
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Priority 2:  Improve the quality of pupils’ writing in all subjects so that it is as good as it is in English. 
Article 29:  Education must develop every child’s personality, talents and abilities to the full 

KEY Actions including timescale/lead person: 

 Increase the profile of writing around the school-  Autumn 018 – Class teachers  

 Implement fine motor project/busy hands in Reception and Year 1  - Autumn 2018 SC  

 Free writing pack for nursery children – termly  SB/SC 

 Host termly workshop for Nursery parents to discuss packs/share ideas for writing - Termly - SC 

 Provide all Reception children with a free writing pack– Autumn term- SC 

 Host workshop for Reception parents to discuss pack/share ideas for writing – Aut 018 – SC 

 Phonics workshop for targeted parents - Aut 2, Spring 1, Spring 2 – BM/SC 

 Introduce incidental writing opportunities across lunchtime and throughout the school day – From Aut 018 – ZH/EP/SC  

 Target D1+ children (end Year 1) across the Year for EXS at the end of Year 2 – From Aut 018 – SLT/Class Teachers 

 Targeted boys in Year 1 to attend Phonics/Sports sessions – Termly CM/HW/SC 

 Address the gap in Reading and Writing between boys and girls in Year 1. Target the 10 PPG boys who did not achieve the Writing ELG – From Aut 018 – Class 

Teachers/SC/EP 
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Priority 3:   Introduce new strategies to support disadvantaged children (PPG) in order to accelerate progress and narrow gaps. 

Article 29:  Education must develop every child’s personality, talents and abilities to the full. 

Article 27: You should not be disadvantaged so that you can't do many of the things other children can do. 
KEY Actions including timescale/lead person: 

 Review strategies for disadvantaged pupils at the Sep INSET and twilight encouraging staff to identify what more they can do to support progress – Aut 018 – ZH/EP 

 Create a PPG passport for each disadvantaged child, detailing the plan of support needed for each child (including non-academic areas of need) – Aut 018 – ZH/EP 

 Establish PPG progress meetings to specifically focus on the above plan – Aut 018 – ZH/EP 

 Provide phonics workshops for parents of Disadvantaged children who have not passed the phonics screening check  – Aut 018 – SC/BM  x ref with Priority 2.  

 Provide phonics workshops for all children at risk of not achieving the phonics check, with a particular focus on PPG children  - Aut 018 –  BM/SC  x ref with Priority 2. 

 Ensure letters about after school clubs indicate that PPG children can access the clubs free of charge - Aut 018 – ZH/EP 

 Targeted PPG children to read with an adult on a daily basis - Aut 018 – EP 

 Termly packs for writing be provided to PPG children who are not working at age related expectations – Termly - SC 

 Establish a book scheme so that all PPG children have a pack of books to take home each term -  Termly – SC/EP 

 Every teacher to have a performance management target linked to disadvantaged children/narrowing gaps. Aut 018 – Team Leaders 

 Continue to offer gardening club to PPG children in Reception – Termly AL/EP 

 Target PPG children for conferencing in Year 2 – Termly – EP/SC 

 Reading mentors and general mentors to be allocated to PPG children where needed – Termly - EP 

 Target PPG parents to encourage/increase attendance at parents meetings – Termly – Class Teachers 

 Continue to provide uniform/PE kit for every PPG child at the start of the year – Aut 018 -EP. 

 Establish reading club after school to target PPG children – Aut 018 - SC 

 Opportunities for reading for pleasure – lunchtime x 2 weekly Aut 018 – SC 

 Targeted  Year 2 PPG pupils to receive conferencing  across Autumn/Spring  -Autumn 018  EP/SC   

 Attend PPG seminar to reflect on good practice – Aut 018 – ZH/EP 

 Early intervention for any PPG child whose  attendance falls below 95% - Ongoing – ZH/BB 

 Target PPG children to receive intervention/enrichment from Tollo Academy – Termly –HW/EP/CM 

 Establish Year 2 HA reading buddies for targeted PPG children – Aut 018 - EP 
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Priority 4: In Maths, develop teaching and assessment strategies, including the use of challenge, particularly for higher ability children. 
Article 3: All adults should do what is best for children. 

Article 29:  Education must develop every child’s personality, talents and abilities to the full. 

Article 27: You should not be disadvantaged so that you can't do many of the things other children can do. 

KEY Actions including timescale/lead person: 

 Staff training on the use of Numicon – Aut 018 – KG/CT 

 All staff to use numicon as a resource to support teaching and learning within their teaching (practical resources and online tools) – from Aut 018 – KG/CT 

 Review use of H, B OF and Lava – is it working well?  Aut 018 – EP/HG 

 Address lower % of children at GD in Maths at the end of Year 1. Aut 1 progress meeting - SLT, KG/CT, BM 

 Review the use of the maths assessment sheets in Year 1 to ensure they correctly support  

 judgements for S1 and S1+  Before end Autumn term – KG/CT/HG 

 Promote the use of mastery documents/guidance to support planning for HA pupils – Aut 018 – KG/CT 

 Attendance at Maths Network Meetings – Termly –KG/CT 

 Twilight session on the use of reasoning – Spring -019 – KG/CT 

 Maths interventions for targeted children across the school – From aut 018 – KG/CT 
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Priority 5:   Develop outdoor learning opportunities across EYFS in reading, writing and number, with a particular focus on the engagement and 

achievement of boys and disadvantaged pupils. 
!ǊǝŎƭŜ нфΥ  9ŘǳŎŀǝƻƴ Ƴǳǎǘ ŘŜǾŜƭƻǇ ŜǾŜǊȅ ŎƘƛƭŘΩǎ ǇŜǊǎƻƴŀƭƛǘȅΣ ǘŀƭŜƴǘǎ ŀƴŘ ŀōƛƭƛǝŜǎ ǘƻ ǘƘŜ Ŧǳƭƭ 

!ǊǝŎƭŜ омΥ 9ǾŜǊȅ ŎƘƛƭŘ Ƙŀǎ ǘƘŜ ǊƛƎƘǘ ǘƻ ǊŜƭŀȄΣ Ǉƭŀȅ ŀƴŘ ǘŀƪŜ ǇŀǊǘ ƛƴ ŀ ǿƛŘŜ ǊŀƴƎŜ ƻŦ ŎǳƭǘǳǊŀƭ ŀƴŘ ŀǊǝǎǝŎ ŀŎǝǾƛǝŜǎΦ 
KEY Actions including timescale/lead person: 

 Introduce new opportunities for writing outside – Autumn – SB/SC/EP/BD  

 Free writing pack for nursery children – termly – SB/SC 

 Host termly workshop for Nursery parents to discuss packs/share ideas for writing - Termly - SC 

 Provide all Reception children with a free writing pack– Autumn term- SC 

 Host workshop for Reception parents to discuss pack/share ideas for writing – Aut 018 – SC 

 Establish reading buddies between Reception and more able Year 2 Readers – focus on PPG children -  Autumn 018 SC  

 Early identification of disadvantaged children in Reception and allocation of  a mentor to children where needed – Aut 018– EP  

 Arrange for an external moderation of on entry data to validate judgements – Aut 018 – ZH 

 Complete a robust review /research of provision in EYFS, focusing on achievement for boys and disadvantaged pupils. From Aut 018 – SB  

 Increase print for meaning across the setting – Aut 018 - SB 

 Purchase seating for outdoor learning to facilitate writing – Aut 018 - BD 

 Modelling/training for additional staff to promote incidental writing in the outdoor environment – Aut 018  SB 

 Target children to receive the  Busy Hands intervention – From Aut 018 

  End of year targets to be  placed onto OTrack – Aut 018 – ZH/EP 

 Introduce the use of the parent App in 2BuildaProfile – Aut 018 – AS 

 Involvement in the Erasmus EYFS project with actions/ideas implemented to support this target – Aut 018 – AS 

 Parent workshop on outdoor opportunities for reading, writing and number – Spring 019 – SB 

 Promote males as writers outside – in the writing area/builders yard. From Aut 018 -  SB/NB 

 Regular review of boys’ current interests – send home letters to boys for parents/carers to record – from Aut 018 SB 

 ‘Themed’ writing areas in classrooms linked to boys’ interests (eg Spider-Man/Paw Patrol etc) from Aut 018 SB 

 Visits to other settings focusing on boys writing/outdoor provision – contact Vanessa Wheeler for recommended settings – from Aut 018 SB/BD 

 Offer writing workshops for parents of disadvantaged pupils who are at 30-50b or below in writing (invite the children to join in with activities with parents?) – Aut 018 

SB/SC 

 Display pictures of staff/children writing in different areas around the playground to promote writing – from Aut 018 SB  

 Set up a specific Mark Making area outside – from Aut 018 SB 
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Priority 6:    Develop leadership opportunities and share good practice through strong, sustained collaboration with other 

schools/partnerships 

!ǊǝŎƭŜ моΥ ¸ƻǳ ƘŀǾŜ ǘƘŜ ǊƛƎƘǘ ǘƻ ŬƴŘ ƻǳǘ ǘƘƛƴƎǎ ŀƴŘ ǎƘŀǊŜ ǿƘŀǘ ȅƻǳ ǘƘƛƴƪ ǿƛǘƘ ƻǘƘŜǊǎΦ 
!ǊǝŎƭŜ оΥ !ƭƭ ŀŘǳƭǘǎ ǎƘƻǳƭŘ Řƻ ǿƘŀǘ ƛǎ ōŜǎǘ ŦƻǊ ŎƘƛƭŘǊŜƴΦ 

KEY Actions including timescale/lead person: 

 Continue to take an active role in the partnership work with Rockmount Primary and Downsview Primary  - From Sep 018 – ZH/Governors 

 Participation in the NPQEL course – From Sep 018 – ZH 

 Consultancy work for Folio Education Trust – From Sep 018 – ZH 

 Participation in the Erasmus project – Autumn 018 – AS 

 Staff from Elmwood to support other schools/staff where needed – From Aut 018 – ZH 

 Research/introduce apprenticeship opportunities for existing staff – Aut 018 – MT 

 Headteacher to sit on the Safeguarding Improvement Board – Ongoing – ZH 

 Staff to apply to be moderators for the 2019 KS1 assessment period – Spring 018 – SC/HG 

 Tollo Academy to support improvements to the quality of PE teaching across the school – From Aut 018 – CM/AS 

 Review the school’s coaching model/implement changes where necessary– Spring 018 – EP 
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Priority 7:    To develop the range of interventions across the school for children and families with additional needs (including 

 SEND and Early Help). 

!ǊǝŎƭŜ оΥ !ƭƭ ŀŘǳƭǘǎ ǎƘƻǳƭŘ Řƻ ǿƘŀǘ ƛǎ ōŜǎǘ ŦƻǊ ŎƘƛƭŘǊŜƴΦ 
!ǊǝŎƭŜ нфΥ  9ŘǳŎŀǝƻƴ Ƴǳǎǘ ŘŜǾŜƭƻǇ ŜǾŜǊȅ ŎƘƛƭŘΩǎ ǇŜǊǎƻƴŀƭƛǘȅΣ ǘŀƭŜƴǘǎ ŀƴŘ ŀōƛƭƛǝŜǎ ǘƻ ǘƘŜ ŦǳƭƭΦ 

!ǊǝŎƭŜ нтΥ ¸ƻǳ ǎƘƻǳƭŘ ƴƻǘ ōŜ ŘƛǎŀŘǾŀƴǘŀƎŜŘ ǎƻ ǘƘŀǘ ȅƻǳ Ŏŀƴϥǘ Řƻ Ƴŀƴȅ ƻŦ ǘƘŜ ǘƘƛƴƎǎ ƻǘƘŜǊ ŎƘƛƭŘǊŜƴ Ŏŀƴ ŘƻΦ 

KEY Actions including timescale/lead person: 

 Establish CPOMS as a safeguarding and attendance management tool – Aut 018 - ZH 

 Clicker 7 training for two members of staff – Aut 018 - HW 

 INSET training for staff on Clicker 7 – Aut 018 - HW 

 Every class to use ICT to provide interventions for targeted children – From Aut 018 – AS/MD/Class Teachers  

 Consider the purchase of a washing machine to assist families/ offer free laundrette vouchers – Spring 019 – TI/HW 

 Introduce SAM the Attendance Mascot and use it to promote attendance across the school – From Aut 018 – BB 

 Increased EWO support (1day per fortnight) – From Aut 018 - ZH 

 Attendance team to use CPOMs to track/monitor attendance - From Aut 018 – ZH/BB/PE 

 All children with attendance below 95% to be monitored with intervention from Attendance Officer and EWO when needed - From Aut 018 –BB/PE 

 Participation in the Family Meals Training programme, leading to the delivery of sessions to parents across the school – Aut 018  JF/AL 

 Expand food bags to include clothing and toiletries – From Aut 018 – EP/ZH 

 Make second hand uniform available to parents – From Spring 019 – EHH 

 Create an Early Help Leaflet for parents/website – Spring 019 – ZH/TI 

 Specialist behaviour support – 1 day per week – From Aut 018 – ZH 

 Tollo Academy to work with targeted groups of children to develop physical health/wellbeing (morning and lunchtime club) – From Aut 018 (2x weekly) – HW/CM 

 

 

 

 


